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First Congregational Church of Kalamazoo 
Congregational Meeting Minutes 1/26/25 

 
The membership met with the purpose of accepting all 2024 Congregational Meeting minutes, 

approving revised Pastor Mary Austin’s Call Agreement, accepting nominations for 2025 
Council Reps, approving 2025 budget, and receiving all reports in the 2024 Annual Report. 

 
Meeting was announced for two prior Sundays as required by FCC By-laws. 

 
Total members present: 87 

 
I. Meeting called to order by Moderator Heidi Oberlin at 11am. 
II. Invocation by Rev. Sarah Schmidt-Lee 
III. Confirmation of quorum 

 
IV. VOTE TO ACCEPT MINUTES for prior 2024 congregational meetings. 

Motion by Derl Oberlin, seconded by Warren Cook; Passed unanimously. 
 

V. VOTE TO REVISE PASTOR MARY AUSTIN’S CALL AGREEMENT as given. 
Motion by Kristi Droppers, seconded by Linda Van Dis. Passed with 1 no vote and 1 abstention. 
 

VI. VOTE TO ACCEPT NOMINATIONS FOR 2025 COUNCIL REPRESENTATIVES. 
Motion by John Rohs, seconded by Edna Thompson. Passed with 1 abstention. 
 

VII. TREASURERS REPORT/VOTE FOR 2025 BUDGET Motion to accept the 2025 
budget by Carol Chandler, seconded by Don Nelson. Passed unanimously. 
 

VIII. VOTE TO RECEIVE ALL REPORTS IN THE 2024 ANNUAL REPORT. 
Motion by Becky Ramsey, adding new title of Associate Pastor for Sarah Schmidt-Lee, as 
approved by council 11/2024. Seconded by Steve Stapleton. Passed unanimously. 

IX. NEW BUSINESS Allison Hart-Young requested we explore becoming a “Confessing Church” 
a. The “Confessing” Movement began in Nazi Germany in opposition to efforts by the German 

Government to unify all Protestant churches into a Pro-Nazi church. 
b. Caroline Meyers made a motion to research what a Confessing Church means to us, and what 

steps would need to be taken to pursue this. 
c. Geoff Bull warned to be cautious in our deliberations. 

VOTE - Motion by Caroline Meyers for her to begin this process. Seconded by Rebecca Davis. 
passed unanimously. 
 

X. PASSING THE TORCH AND RECOGNITION Bob Van Dis presented Heidi Oberlin with a 
gift from the congregation, noting her calm, steady hand during the course of the year. 
Congregation applauded with a standing ovation. 
 

XI. BENEDICTION BY MARY AUSTIN ADJOURNMENT 
 

 
Submitted by Ginny Stapleton 



 
 

First Congregational Church of Kalamazoo 
Special Congregational Meeting Minutes 11/16/25 

 
Meeting purpose to vote to elect Chris Schram as Moderator-Elect, Samn Johnson as 
Council Representative for the Faith Formation Team, and approve amended Article 

XI of church Bylaws. 
Meeting was announced for 2 prior Sundays as required by by-laws. 

 
Quorum has been met for current membership of 278. 

 
Opening prayer by Pastor Mary Austin. 

 
Allison Hart-Young made a motion to elect Chris Schram 

as Moderator-Elect. 
Seconded by Derl Oberlin and others. 

Total hand vote of 72, 72 yes. 
 

Kelly Kiburis made a motion to elect Samn Johnson as Council 
Representative for Faith Formation Team. 

Seconded by Derl Oberlin and others. 
Total hand vote of 75, 75 yes. 

 
Heidi Oberlin made a motion to approve amended Article XI of 

church Bylaws. 
Seconded by Steve Stapleton and others. 

Total hand vote of 75, 75 yes. 
 

Chris Schram has been elected Moderator Elect, Samn Johnson elected 
Council Representative of Faith Formation, and amended Article XI of 

church Bylaws has been approved. 
 

Closing prayer by Sarah Schmidt-Lee. 
Submitted by Ginny Stapleton, FCC Clerk 

 
 

  



FCC Council and Ministry Teams 2025 
Council Voting Members 

    * Denotes Church Trustees =+ (7 total) 
 
Bob Van Dis* 
Heidi Oberlin* 
Christopher Schram* 

Moderator 
Past Moderator 
Moderator Elect 

Carol Dunleavy-Chandler* 
Ginny Stapleton* 

Treasurer 
Clerk (alt. Nancy Johnson)

Ministry Team Representatives 
Heidi Oberlin* 
Tim Hiscock* 
Gregory Greenman II 
Samn Johnson 
Janice Rensch 
Margie Stinson* 

Human Resources 
Property Team 
Worship Arts 
Faith Formation Team 
Hospitality Team 
Mission & Social Justice Team

 
Non-Council Roles 

Assistant Treasurers:  
State Conference Delegates: 
Southwest Association Delegates: 
KDCCC Board Rep: 
CNP Board Rep: 

Philip Micklin, Don Nelson, Ann DeZwarte 
Howard Tejchma, Dianne Roberts 
Edie Trent, Howard Tejchma 
Maggie Bresz 
Ed Stinson

 
By Laws Revision Committee 

Michele Gossman, Bob Morris, Howard Tejchma, Heidi Oberlin 
 

Deacons 
Betty Buss, John Idema, Peggy Johnston, Pam Moseley, Mose Moseley Em Norwood, 

Janice Rensch, Steve Stapleton, Rick Welch 
 

Pastoral Relations Committee – Rev. Mary Austin 
Bob Van Dis, Amy Glass, Nancy Trotter, Valerie Hart-Young, Joe Schreck 

 
Pastoral Relations Committee – Rev. Sarah Schmidt-Lee 
Julie Noteboom, Joe Lekan, Maggie Lekan, Mose Moseley 

 
Prevention Evictions Program Committee 
Bob Morris, Steve Stapleton, David Sluyter 

 
 



2025 Budget Summary 

 



2025 Accounting Fund Balances 

 
 
 
 
 
 
 



Moderator’s Report 
 

It has been an honor to serve as your Church Moderator. The biggest joy has been getting 
to know our staff and church members better and seeing the amazing work and gifts each 
of them – and you – bring to this special and beloved faith community. Allow me to 
highlight a few of the many things that stand out from our year together. 
Staffing / Governance 
 We revised Pastor Mary’s Call Agreement at her request, allowing her a better work-

life balance, and alerting us to her expected departure in June 2028. This should allow 
us to search for our next settled pastor without needing an interim minister. 

 We welcomed the talented David Carew as our new Director of Music. 
 Our church’s community outreach programs brought us the opportunity to hire 

Madison Ring as the new director of KDCCC and Nikki Waller as the new director of 
the Children’s Nature Playscape. 

 The need for additional security and better assistance for new people each Sunday 
morning saw us working through the hiring and training of Facility Hosts. 

Vital Signs – Congregational Assessment Tool   
 We worked to interpret and act upon the congregational survey from a year ago. 

Results were distributed to all, and the findings were summarized in four presentations 
during worship, an extended presentation after worship, and a focus group meeting.  

 Some of the many strengths of our church were the exceptional quality and spiritual 
content of the worship service, the outstanding music ministry, and our representative 
leadership. 

 Some of the goals listed were to attract families with children and youth, reach out 
better to new people, create more opportunities for people to form meaningful 
relationships, develop our spiritual generosity, and to advocate for social change to 
better reflect the values of the kingdom of God. 

 Our staff and Ministry Teams took on the work to maintain our strengths and 
implement these goals – work that will continue for the next several years. 

Strong Ministry Teams and Staff 
 We are blessed with a wonderful staff dedicated to God, to this church and to each one 

of us. 
 In addition to our hardworking staff, much of the work of FCC is done through our 

elected officers and Ministry Teams. 
 
If I were to highlight all the amazing things I’ve learned about the work of our teams this 
year, I would exceed the space I am allowed for my portion of this report! 
 
So, I urge you to read the reports from Mary, Sarah, and each team – you will be amazed. 
 

 
 

Bob Van Dis 



Report from Pastor Mary Austin 

 
Dear FCC Members and Friends – 
 
The church was hopping this year! I wish we had a clicker on the front door, to 
measure how many people came into the building for worship, classes, fun events, 
service projects, deep conversations and more. Not to mention our neighbors, who 
come for coffee, snacks, bathrooms, plus the community groups who come for 
meetings.  
 
As I look back at the year, I’m deeply thankful for: 

 The way you cared for the church and each other with your presence, prayers, 
honesty, time and financial gifts. The church thrives on your commitment to 
its health.  

 The work the church staff does and how all of our efforts weave together. 
 The new people who found their way to the church, and stayed, balancing the 

longevity that others of you have.   
 Welcoming Dave Carew as the church’s new Director of Music, after working 

with the search team through the hiring process. Big thanks to the search 
team: Bob Van Dis, Corlyn Longer-Schreck, Samn Johnson, and Derl Oberlin. 

 Opportunities for connection, at small groups, happy hours, church dinners 
and in personal conversations. This work isn’t just fun, it builds on the 
congregational survey, which suggested that we acknowledge our strength as 
thoughtful people, and also use our hearts to create a deeper web of 
relationships.  

 Attending the HR, Deacons, Worship Arts, Finance, Property and Security 
Team meetings, plus others as needed or invited.   

 
I’m grateful to serve here alongside you!  As always, I welcome your insights and 
observations.  
 
 

Pastor Mary Austin, 
Designated Senior Minister  

 
 
 
 
 
 
 



Report from Pastor Sarah Schmidt-Lee 

 
Beloved Church, 
 
Being Christian in America is especially challenging these days, and I have never 
been more grateful to serve at a church in which following Jesus looks like offering 
hospitality to refugees and homeless neighbors, caring for one another through 
illness and injury, supplying food to those who need it, creating and celebrating art 
together, supporting families at risk of eviction, and standing for justice and liberty 
for all. I am proud to be one of your pastors.  
 
As of August 2025, I have been on staff at First Congregational Church for ten 
years. Reflecting on this decade together, I am especially grateful for the ways my 
role has been able to shift and grow as we learn better how my skills and passions 
align with the needs of the church.  
 
My job description was officially updated for 2025 to include staff support of the 
Mission and Social Justice Team and leadership of our communication strategies, 
especially on social media. My leadership in Faith Formation Ministries and worship 
has continued. This new balance has been energizing for me. I hope that is reflected 
in the videos on social media, the directional signs in the church building, the grant 
funding received for children’s ministries, and the continuing commitment of and 
growing work of this church toward racial equity, environmental justice, and 
resistance to oppression.  
 
2026 holds challenges and opportunities we cannot foresee, but we know that God is 
with us. There is no collection of faithful people I would rather venture into the 
unknown alongside.  
 
 
 
 
 

With gratitude, 
Rev. Sarah Schmidt-Lee 

 
  



Finance Team 
The purpose of the Finance Team is to oversee all aspects of the financial affairs of the 
church. The team is responsible for prudently investing all the church’s funds, preparing 
the annual budget, ensuring that appropriate systems, policies, controls, and procedures are 
in place to protect and report on the financial condition of the church. The team oversees 
the organization and planning of the seasonal stewardship activities. 

The congregational membership voted to approve the 2025 budget.  

The approved sophisticated strategy approach to Climate, Social and Governance 
investment was implemented. The approach is in accordance with the investment policy of 
FCC. The strategy was created by Breakwater, the financial advisors to FCC. The Finance 
Committee continues to meet and review the investments of the church with Breakwater.  

The Legacy Giving program was updated in May 2024 and rolled out to the Congregation 
in September. The program includes the Century Fund with the specific intent to receive 
contributions for the building. The goal of the Century Fund is to promote a building 
reserve for the church. The 100-year anniversary of our building will happen in the next 
two years, and the Finance Team is going to begin presenting the stories of our legacy 
givers in the first quarter of 2026. 

Work began in the fall to create the Stewardship Campaign for 2026. For four Sundays in 
November, various members presented to the congregation why they give and how they 
determine the amount to give. The church received a $35,000.00 grant from the Irving S. 
Gilmore Foundation to continue our work with the Kalamazoo community. 

The new HVAC system to control the heating and cooling of the building was completed in 
the fall. The Green Team raised funding for solar panels and additional insultation for the 
Sanctuary. The insulation project was completed in 2025, and the solar project is projected 
to be completed in 2026. 

 
 
Goals for 2026: 

 Continue our work with Breakwater to review and enhance, as needed, the 
endowment investments. 

 Apply for a 2026 Irving S. Gilmore Grant. 
 Stewardship and Budget 2027. 

 
 
 
        Carol D-Chandler, Treasurer 
 

 
 



Human Resource Ministry Team 
Accomplishments in 2025: 
● With Council approval, added new HR team member, Colin Rensch 
● Updated the Call Agreement with Rev. Sarah Schmidt-Lee to align with the new job 

description. 
● Continued updating and creating new job descriptions as needed. Facility Host, Director 

of Children’s Arts Ministry Director and Assistant, as well as CNP Staff Coordinator and 
Site Coordinator. 

● Reviewed and updated the Sabbatical Policy 
● Director of Music - Established a search team and hired a new director, David Carew. 
● Worked with KDCCC on the new director hire and onboarding of Madison Ring. 
● Worked with CNP on the new director hire and onboarding of Nikki Waller. 
● Worked on training required for supervisors under the FCC umbrella, including CNP and 

KDCCC. 
● Supported and monitored new ways of handling work when the Sexton and the 

Housekeeper roles opened. 
● Reviewed proposed bylaw update regarding community outreach programs. 
● Reviewed salaries and developed a 2026 staff budget recommendation to the Treasurer as 

part of the 2026 budget process. 
● Reviewed Safe Conduct Policy for updates. None are required. 
● Completed all staff reviews completed by the Senior Pastor and all supervising staff by 

mid-January. 
 

Goals for 2026: 
● HR Retreat to reflect on church staffing models for the future. 
 

Thanks to all the HR Team Members: Rick Johnson, Carl Ill, Heidi Oberlin, Kay Nelson, 
Howard Tejchma, Bob Van Dis, Kristi Droppers, and Colin Rensch for their work on 
behalf of Council and in turn the Church! 
 

A shout out to Kristi who will be leaving HR this February after serving on HR an 
additional year after completing the moderator tenure. She was instrumental in helping to 
shape the high-performing team we have become. 
 

Thanks to the congregation for generously supporting our staff through their giving! 



Mission and Social Justice Team 
2025 Accomplishments: 

 Community Engagement with FCC members: Kudos, Loaves & Fishes, 
Open Doors Holiday party and dinner, Crop Walk, Remember Pine Ridge 
Reservation Trip, Blue Star Mothers military family blanket making, 
Indivisible rallies, FCC’s Confessing Church vigils, KDCCC volunteering, 
NAACP fundraising dinner, Ministry with Community volunteering, 
Kalamazoo Defenders court watching. 

 Financial Donations in these areas: Community Justice, 
Homelessness/Housing support, Immigrant support, Racial Equity, LGBTQ 
support, Youth, UCC national. 

 Education: Informative ‘Moment 4 Missions’ most months during church, 
weekly information published in the e-Spire or bulletin, scholarship for 
ERAACE training for an FCC member. 

 
 

Communications Team 
2025 Accomplishments: 

 Installed directional signs throughout the ground floor of the church. More 
signs have been ordered. 

 Increased social media presence with a focus on short-form video clips from 
worship and original educational content.  

 
 
 

Worship Arts Team 
2025 Accomplishments: 

 Grew the Chancel Choir  

 Brought back both the inclusion of a large work during Lent/Easter worship as 
well as the Choral Scholar Dinner  

 Participated in the process of securing a new Director of Music – Dave Carew. 
 
 
 



Property Team 
2025 Accomplishments: 

 Partnered with the Hospitality Team to replace the broken dishwasher with a 
newer, reconditioned commercial one. Restored stained glass windows 
upstairs kitchen. Upgraded HVAC control system. Glory Arch and chancel 
wood paneling were professionally cleaned. Continued to upgrade the AV 
booth. Replaced the “Parking Restricted” sign in the parking lot. 

 Partnered with Green Team to upgrade insulation in the Sanctuary attic. 
Repaired roof leak in upstairs kitchen. Removed another sanctuary pew to 
increase children's area. Approved installation of new flooring in front offices. 

 Replaced steeple and sanctuary lighting with LED bulbs. Started replacing all 
fluorescent tube lighting with LED lights. 

 
 
 

Green Team 
2025 Accomplishments: 

 Solar panels to be installed in 2026: researched, planned, fundraised, and 
communicated to members. 

 Insulation above the Sanctuary: researched, planned, fundraised, finished and 
communicated to members. 

 Earth Sare: Recycling plastics and placement of composting bins on 
site. Coordinated, communicated, and educated other Ministry Teams and 
members to have consistent use at church dinners and other functions. 

 
 
 

Hospitality Team 
2025 Accomplishments: 

 Hosted weekly Sunday morning coffee fellowship hour. 

 Hosted many potluck fellowships including summer brunches, the fall kick-
off hotdog lunch, and the Thanksgiving feast. 

 Planned and executed a successful Women’s Lenten retreat. 
  



Faith Formation Team 
2025 Accomplishments: 
 Developed programming that builds meaningful relationships with youth through 

creative, engaging activities, like the opportunities Kim builds to actively engage 
kids in the Kids Worship Corner, and positive relationship-building in Kathryn 
Rummel’s coordination of nursery volunteers. We look forward to Lucy Erbes 
continuing this work. 

 Restructured our middle and high school youth programs by merging the two 
groups, supported by consistent adult volunteer involvement, while continuing 
educational experiences through visits to other faith communities and creative 
initiatives such as a youth-composed clay flute piece and music sessions with 
Kim Licavoli. Music will remain central next year, focusing on informal, 
improvisatory sessions that are accessible across skill levels and encourage 
regular participation. 

 Renovated kids and youth classrooms; received a $5,000 Mitten Grant for 2026 
to support our efforts engaging children and families in worship and prayer and 
supported two new adult initiatives: the Confessing Church group, and a group 
for exploring contemplative practices. We are especially grateful to Associate 
Pastor Sarah Schmidt-Lee for her leadership in envisioning and coordinating our 
programs, and we look forward to continuing to grow our ministry in 2026! 

 

Playing with some giant Uno cards after painting the youth room 



Children’s Nature Playscape 
 This year the CNP Board, under the leadership of the Board President Lena Cool, 

did a fantastic job of stepping up to the plate and discovering hands-on the joy 
that comes with serving the children of our community. It was a fun and 
explorative summer as usual for the Playscape during the busy play season while 
a special committee was created to oversee the hiring of a new director. In 
October, Nicole Waller began as the new Executive Director. Since her hire, she 
has overseen the creation of several grants and most recently the CNP was 
approved for $50,000 in grant funding from the Parish Foundation to help to 
sustain the work that the Playscape provides. 

 
 This year the Children’s Nature Playscape maintained a high level of community 

participation despite several weather-related closures for health and safety 
reasons. Staff recorded an attendance of 2,469 children from June until the final 
event during the Bronson Park Tree Lighting. This included a 40% average of 
children from the surrounding neighborhoods that make up the targeted CNP 
Zone. In the fall, the Playscape adjusted its hours with more open hours on the 
weekends to coordinate with events taking place at Bronson Park. It was great to 
see how parents could still enjoy the performances occurring on the neighboring 
stage while supervising their children in the enclosed natural sanctuary of the 
Playscape. 

 
 This open season, the CNP was happy to foster relationships with the Kalamazoo 

community to increase its programming. We continued our partnership with 
Kalamazoo Public Schools by hosting field trips, the local colleges by providing 
opportunities for their students to share their areas of study with the young 
learners we serve, and the City of Kalamazoo Parks and Recreation (KzooParks) 
by providing a space for campers to participate in natural exploration. We were 
also excited to create new partnerships with local preschools and Rise Therapy & 
Wellness, to provide natural learning experiences for children with special needs. 
This is only a fraction of the organizations we were privileged to connect with 
this year. 

 
 
 
 

Nikki Waller 
CNP, Executive Director 

 
 
 



Kalamazoo Drop-In Child Care Center 
 
This year has been full of joy at KDCCC—giggles during playtime, big imaginations at 
work, and countless moments of learning with the children we serve. It has been a year of 
growth, improvement, and celebration. 
 

Highlights from 2025 
• A fully renovated center and a joyful grand reopening 

Thanks to a generous memorial gift from a longtime volunteer and her husband, along 
with support from community donors, we were able to fully remodel our classrooms 
this fall. During a planned six-week closure, we completed asbestos abatement, 
installed new LVT flooring, added fresh paint, built-ins, cabinetry, updated office 
furniture, brand-new children’s furniture, and intentionally chosen learning materials. 
We reopened on December 1 to a wonderful ribbon-cutting celebration, and children 
and families are loving the warm, calm, inviting new space. 

• A year of transition and strengthening our team 
In January, Kathy McNinch retired after more than 25 years as Executive Director. I 
(Maddy) stepped into the role, and with the support of the KDCCC team and FCC staff, 
the transition was smooth and I feel so much joy in this welcoming environment.  
Due to new child-care licensing rules, we expanded our staff this year: 
– Quiana, our new Volunteer Coordinator and Assistant Infant/Toddler Teacher, brings 
warmth, humor, and the insight of a former KDCCC parent. 
– Alli, our Community Outreach Coordinator, was added to strengthen our presence in 
the community and provide extra classroom support as needed. She brings passion, 
creativity, and a strong commitment to helping families thrive. 

• Growing impact for families across Kalamazoo 
Even with a six-week closure, 2025 brought measurable growth: 
– Daily average attendance increased from 7.2 in Quarter 1 to 12.2 in Quarters 3 and 4. 
– We provided 8,112 hours of free child care across 205 open days. 
– Using the local average of $17/hour for childcare, KDCCC families saved an 
estimated $1,393 each. 
– We welcomed 139 children, up from 126 last year. 
 

“As a stay-at-home mom, it would be so much harder to give my child everything socially 
and developmentally without KDCCC. The consistency you provide is unmatched.” 
 
We look forward to even more growth and celebration in 2026. 
 
 

Madison Ring  
KDCCC, Executive Director 

 
 
 



Church Staff 2026 
 

Designated Senior Pastor 

Associate Pastor 

Church Administrator 

Director of Music 

Handbell Choir Director 

Director of Parish Care 

Children’s Arts Ministry Director 

Organist/Accompanist 

Secretary 

Facility Host 

Facility Host 

Facility Host 

 

Rev. Mary Austin 

Rev. Sarah Schmidt-Lee 

Tad Drabik 

David Carew 

Jamie Sue Knight 

Dianne Roberts 

Kim Licavoli 

Kory Heitzig 

Polly Blowers 

Hussain Noori 

Thomas Valentine 

Shukriya Noori 

 

 

 

 


